Meeting of the 
Economic Development Committee
February 22, 2016
6:30 pm

Members Present
Denton Burnell (CC)
Carrie Hawkins Charlton
Steve Malagari
Richard Strahm
Jason Van Dame

Also Present
John Ernst, Assistant Borough Manager
Bruce Schwartz, Discover Lansdale
Nancy Frei
Alex Felts
Keith Heilveil
Helen Schwartz
Bill Allen
John Darab
Dan Sokil

Approval of Meeting Minutes
Mr. Strahm made a motion to approve the meeting minutes from the January 18 meeting; Mr. Burnell seconded the motion.  The Committee voted 5:0 to approve.

COMMITTEE BUSINESS ITEMS

Welcome New Committee Members
Mr. Van Dame welcomed the newest appointed and delegated members of the EDC:  Carrie Hawkins Charlton and Mark Ladley.  He also shared that anyone interested in serving on the EDC can submit a letter of interest to the Borough Manager’s Office by March 2, 2016.  

January New Businesses
Mr. Ernst stated that previous reports listed all businesses that applied for permits which caused confusion as sometimes those businesses never opened to the public.  In order to alleviate that confusion moving forward, the listing will now consist of businesses that have received Use and Occupancy permits.  The list of businesses for January includes:
· 801 West Main Street  |  Pharmacy
· 701 Lansdale Avenue  |  Rehab/Healthcare Facility
· 280 Pennbrook Parkway  |  Insurance Office
· 240 Pennbrook Parkway  |  Posh & Nail Spa
· 410 West Main Street  |  Insurance
· 233 South Broad Street  |  Professional Medical Office

Mr. Strahm asked that we might consider getting additional exposure to these businesses if we offer them an opportunity to attend the EDC meeting and give some background on their business.  Mr. Ernst and Ms. Flynn will work on drafting a letter to the businesses inviting them to the meeting where they will be welcomed.  


Main Street Manager
Mr. Ernst reported that as mentioned at the last meeting he met with a representative from Department of Community and Economic Development on how to set Lansdale up for economic development success and the possibility of a Main Street Manager.  As part of discussions, DCED shared their Keystone Communities Program which consists of four community designations and how grant money is distributed based on designation.  Of the four designations, Lansdale is best suited for Keystone Main Street and Keystone Communities (descriptions and benefits listed in attached document.)  All of the four designations are eligible for four different types of grants including Planning, Implementation, Development and Accessible Housing; communities do not need to be designated to receive funding yet priority is given to designated communities.  

In addition to meeting with DCED, Mr. Ernst has and will continue to reach out to surrounding communities to see what they have done for economic development while continuing to work with the committee on program goals and how to achieve those goals.  He also mentioned that he will research the information discussed for the Business Improvement District (BID) to see if there is anything that will assist in the process.  

The committee will review requirements and applications to become designated and potentially receive funding from DCED for this program in addition to looking at other opportunities.  

Citizens for the Revitalization of Lansdale
The Facebook group continues to reach new parts of our Lansdale community through the involvement of community members as well as through Vice Chairman Strahm’s blog, shoppinglansdale.com.

BOROUGH/DISCOVER LANSDALE EVENTS

First Fridays
First Fridays will begin one month later in 2016 as weather does not always cooperate with April festivities.

Putting Lansdale on the Map
In collaboration with the PennSuburban Chamber, Discover Lansdale held an event on February 11 to great success.  Business and residents attended and were able to find various types of businesses available in Lansdale.  

SEPTA Parking Garage Public Meetings
With the upcoming construction the Borough and SEPTA will hold two public meetings, in the form of an Open House, to share details of the construction.  Meetings will be held on one weekend day and one weekday evening to accommodate the busy schedules of residents.  Dates are still being finalized, but once they are set they will be posted on the Borough website and various other channels.  

COMMUNICATION COMMISISON UPDATE

Website Features
With the increased energy and interest in Borough happenings, Ms. Flynn gave an update on the capabilities of Lansdale.org to better inform citizens.  

· My Connections:  allows users to customize the site pages that they use most frequently.
· Notify Me:  keeps users connected and engaged by receiving email and text messages when items are added or edited on the website.  Items such as snow alerts, bid postings, news flashes, calendar items and agendas can be sent directly to users by clicking an icon.  
· Request Tracker:  directly involves community members by having them submit requests and report concerns directly to Borough departments.  This features allows users to report items during non-business hours and allows them to track the progress of each request made.  

PUBLIC COMMENT

Ms. Frei asked if it is possible to report businesses that have left town in addition to those that have opened.  Mr. Ernst addressed this by sharing that it is sometimes difficult to track when businesses leave town because they do not always let the Borough know.  Often times we are unaware that businesses have left until a new customer applies for Electric service or for other permits.  We’ll continue to think about how to create a system to track leaving businesses and what we can/will do with the gathered information.  

Keith also asked about included a Business Directory on the Borough’s website.  Mr. Ladley shared that the Communication Commission is discussing that possibility and will continue those discussions in the coming months.  Mr. Strahm also shared that Discover Lansdale is working on a business directory and map for their upcoming magazine so anyone that wishes to be listed can send as much information on their business as possible to info@discoverlansdale.org.  
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