LANSDALE PARKING AUTHORITY
SPECIAL MEETING MINUTES
March 29, 2016
LANSDALE

LIFE IN M OTION

A Special Meeting of the Lansdale Parking Authority was held at the Municipal Complex, One Vine Street,
Lansdale on the above date at 7:02 pm.

Those Authority members present were:

Daniel P. Dunigan
John Chirico
Todd Brown

John Siegler

Tom Work

Authority members absent:

The meeting was duly advertised and public notice was given pursuant to Pennsylvania law.

Also present were:

M. Joseph Clement, Authority Solicitor

Jake Ziegler, Borough Manager

John Ernst, Assistant Borough Manager

David Schmauk, Wulff Architects (working with Equus)

Presentation: Madison Lot Redevelopment Project by George Haines of Equus Partners, LTD.

1. Last presentation to the public was October 15, 2015 and many people were not happy with what was
presented on that date.

2. Some of the feedback heard was that a larger space is needed for the special events that are held in
Lansdale. Equus revised the plaza area which is now a ¥z acre area and has been redesigned. People
wanted to see a more urban setting.

3. The apartments have changed from garden style to more urban style buildings.

4. The parcel of land to work with is a difficult tract due to the shape of the tract.

5. The building along the tracks near Madison Street was turned on a 45-degree angle to change the look
and space of the tract and is 5 stories with retail on the first floor and the other 6 buildings are each 3
stories.

Currently there are 21 parking spaces on Madison Street.

There are 65 parking spaces on Madison Street and 35 additional parking spaces along the railroad tracks

for the business that back up to Madison Street and the new retail stores which is 17,500 square feet total

separated out among the development.

8. No other communities in the area have such a large space for parking and special events in the center of
their town.

9. The designed semi-plaza area is very flexible to meet the needs of potential restaurants and special
events. Madison Street can also be closed off during special events to allow for even more space for the
events. The flexibility allows for changing the area to fit events so easy.
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Restaurants can even have outdoor seating in the semi-plaza area.
This is a high-end apartment community that will have one and two bedroom apartments. The look was
changed with flat roofs and changed window style for a more urban look.
Money has been allocated to refurbish Railroad Plaza and the thought is to move the Kugel Ball closer to
Main Street and Madison Street with the plaza being a circular design and open for concerts and special
events.
Amenities in the project include the Liberty Bell Trail, the semi-plaza, and a redesigned Railroad Plaza.
There will be a total of 175 apartments with separate resident parking.
Parking in Madison Lot.
o A comprehensive parking study was done by Nelson Nygaard a few years ago.
e Most of the parking spaces in Madison Lot had been utilized by SEPTA commuters with just a few
for business use parking.
e This current concept will increase short term parking by 72% during the day time hours.
e The SEPTA Garage will provide an additional 667 parking spaces that will be available on nights
and weekends for the businesses in the downtown area.

Mr. Ray Liberto — How many parking spaces are available for the residents of the apartments?
Mr. Haines — They will have 230 spaces which are not shown on the presentation.

The plan is to make Madison Street one-way with vehicles entering from Main Street and exiting on Wood
Street.

Equus will make contributions toward a skate park in the Borough, redeveloped Railroad Plaza, police
bicycle kiosk.

The Borough will receive one-time revenue for connection fees and then continual revenue with real estate
taxes as well.

The presentation is attached to the end of the minutes.

Questions:

Charles Venezia, owner Wilson’s Hardware Store

When the road is closed for events in the plaza area how will customers get to his store from the back?

o Mr. Dunigan — Most of the events will be during off peak times and even now part of Madison
Street and Main Street have been closed for events and it hasn’t seemed to cause a problem.

Did anyone go to current business owners and ask how this project will impact their businesses?

Making Madison Street one way will kill his business if it is not easy and convenient to get to his store.

There is a problem now with people parking all day in the 30-minute parking spaces with the current

construction. His business has dropped off since the start of the construction.

Parking behind his business will be non-existent with this new plan.

What will happen to current businesses with new retail stores behind them.

Jean Fritz of 531 Pennbrook Avenue

There are 175 apartments proposed and most couples have two cars. Where will they park their cars?
Where will the Kugel Ball be moved to?
o Mr. Haines — There is parking just for residents that is not highlighted in this presentation. The
Kugel Ball will be moved closer to Main Street to make it a more prominent feature.

Ray Liberto of Susquehanna Avenue

Can two parking spaces be designated for 15-minute loading zone for Wilson’s Hardware?

Mr. Venezia — What will happen during the construction of the project?
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Richard Strahm of 600 Columbia Avenue

e He has a general feeling of a bait-n-switch in regards to this project. This is not the plan that was shown a
few years ago but does like this one better than the one shown in October 2015.
Where and how will deliveries be made to retail stores and where will trash dumpsters be placed?

e 1.73 parking spaces per unit is unreasonable and not possible. People need their cars on the weekend
and have to have a place to park their cars.

¢ With this plan North Richardson alley essentially becomes a street because that is near where apartment
residents will have to use to get leave the development.

e This project is better suited for a full suburban area not jammed into this area.

e Equus is currently in court for two local properties due to school district assessments.

e Why can’t the original plan from 2103 presented be done now?

Linda Burg — 528 W. Mt. Vernon Street
e How much will SEPTA charge to park in their garage?
e The CSX trains are too loud and she can hear them from her house. She wouldn’t pay a high rent to be
woken up by those trains.
e She doesn’t think there will be enough parking as shown in this plan.
o Mr. Haines — Parking for residents will be controlled by permit parking.

Mr. Liberto — He spoke with a SEPTA Rep. and was told that parking will be $2 per day and most likely free
nights and weekends. People on Richardson Avenue are complaining now about commuters parking in front of
their homes.

Marianne Lipa — 1021 W. Main Street
e How did these 7 acres get sold for just $1.00 and you didn’t publicize it. What nepotism took place?
o Mr. Dunigan — A very transparent and public RFP process was completed in a very public
process. Do not point fingers and throw out nepotism when the whole process was a very public
process.

Fred & Diane Beach of 305 W. Main Street
¢ His wife is opening up a personalization boutique at the above address. As they have been setting up the
store they have noticed that parking is an issue. Where will a place be designated for deliveries to their
stores. They think public parking will be filled quickly. After 4:00pm there is no parking when Stove and
Tap starts to get busy. She has deliveries made to her home and then puts product in her van and brings
to the store at 11:00 or 11:30pm.

Roger Hammond prior business owner in Lansdale
¢ He had a business in Lansdale and closed it a few years ago for many different reasons. He was never in
favor of any development in the Madison Lot. The lot should be more open. You have to make sure you
can accommodate the current businesses. He thinks the numbers regarding SEPTA commuters in the
Madison Lot is wrong because business owners and their employees were parking in the long term spots.

Mr. Liberto — Has loading and unloading zones and trash pick-up considered yet?
Mr. Haines — This is a conceptual plan and a schematic plan would have that information.
John Zimmer of Richardson Avenue

o With the apartments not having enough parking those residents will park on the residential streets.
How/where will current residents park?
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o Mr. Dunigan — The national average for TOD developments is 1.1 to 1.2 parking spaces per
apartment.
o Three commuters park their cars on Richardson Avenue every day and walk to the train station for the last
15 years.

Mr. Hammond — When you come into town for dinner and you can’t park people will look for the closest parking
spot and park on residential streets. The SEPTA garage will probably not help.

Carol Zellers of 101EIlm Drive
e Who will own the plaza area?
o Mr. Haines — Equus will be the owners.
¢ There are many events held in Lansdale so Equus will have to do a lot of negotiating so those events can
be held.
o Mr. Schmauk — There will be plenty of space for tents to be put up for events.
¢ Will also need a thoroughfare for that area too. How close is this conceptual plan to the actual drawings?
Will an ordinance be needed for designating the parking?
o Mr. Clement — This plan meets the current ordinance which is 1.25 spaces per apartment.
e The question was asked what new stores would do to the vintage stores?
o Mr. Dunigan — The Authority never did a study on this and he doesn’t know if anyone has ever
done one anywhere.
o The Farmers’ Market had less customer’s last year because people had to park and cross Main Street.

Matt Moyer of Stove and Tap
¢ He and his partners ran the models before they opened and every model showed positive toward
developing the parking lot. All business owners should think of the positives and not just negatives.

Chris Flyzik of W. Mt. Vernon Street
e This planis 100% better than what was shown last October but it is not quite there yet in her opinion.
Business needs to have dumpsters and loading zones. The renters of the apartments over the Main
Street store fronts need to have parking as well. More parking is needed than what is shown here.

Ms. Lipa — Why can’t parking be under the apartment buildings?

Mr. Haines — If that were the case the project wouldn’t happen due to the huge amount of cost to do a parking
garage under the apartments and is not an option.

Additional comments and questions continued from various residents and business owners but were not recorded
for the minutes.

Mr. Dunigan — The Authority will go into Executive Session for a real estate matter and there may be action
taken. The session started at 8:39pm and ended at 8:49pm and the Parking Authority resumed at this time.

Motions:
Motion A:

Mr. Brown presented Motion A and read as follows:

I move that the Lansdale Parking Authority accept the concept plan presented by Equus at the March 29, 2016
Special Meeting of the Lansdale Parking Authority as the intended use for the Madison Parking Lot site; and
authorize the Lansdale Parking Authority Solicitor to negotiate and draft an agreement of sale for the Madison Lot
Project site with Equus, which agreement of sale shall be subject to approval by the Board of the Lansdale
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Parking Authority at a public meeting.

Mr. Dunigan — This is just the conceptual plan that the Authority has approved. The whole project has to go
through land development, an agreement of sale and it still has to go through Council yet. This is not approving
the actual project yet. Voting by the Authority then takes this project to the Planning Commission, maybe then to
the Zoning Hearing Board, if needed and then to Council.

Ms. Flyzik — This is not ready to advance yet. Less apartments and more parking is needed.

Mr. Liberto — It is not fair to push this to the next committee to make decisions on this project.

Mr. Strahm — This is not ready for even a limited vote by the Authority. Seriously consider the impact to the
Borough.

Mr. Venezia — He doesn't think either that this is ready for a vote. No one contacted the business owners to ask
them how they felt about this project. This concept will have a negative effect on us.

Mr. Dunigan — We as an Authority can only control this small thing of approving the concept plan. The only way
to make the planned improvements is done by Council. The Authority can’t approve any of the particulars.
Council has to do that. Subdivision and land development process will help to meet the accommodations. We
have to advance the ball and let the others do their process.

Mr. Burnell — A parking study that was done is a 90-page document. Please take the time to read the study. The
economic impact is positive to the Borough. We do recognize the need to get the details right.

John Darab of Spruce Street — Will the contract include improvements on Madison Street?
Mr. Clement — Yes Madison Street is included in the plan.

Ms. Flyzik — When the parking study was done there was construction going on there so not as many parking
spaces were available at that time.

Mr. Dunigan — That was taken into consideration at the time of the study.
Mary Fuller — She likes this plan especially with all the open space for events.

Gerry Snyder — He knows that there are many layers to get through before this project can happen. The
Borough does have a lot to offer.

Motion seconded by Mr. Siegler and approved 4:0. Mr. Work had to leave before the vote for personal reason.

Mr. Dunigan — The Authority will meet in another Executive Session after the adjournment of this meeting with no
action being taken tonight from this Session.

Meeting adjourned at 9:14pm.

The next regularly scheduled meeting of the Parking Authority will be held on Wednesday, April 13, 2016
at 7:00 PM at One Vine Street, Lansdale in the Municipal Complex Council Chambers.

Todd Brown, Secretary
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