LANSDALE PARKING AUTHORITY
SPECIAL MEETING MINUTES
April 19, 2016
LANSDALE

LIFE IN M OTION

A meeting of the Lansdale Parking Authority was held at the Municipal Complex, One Vine Street, Lansdale on
the above date at 7:03 pm.

Those Authority members present were:

Daniel P. Dunigan
John Chirico
Todd Brown

John Siegler

Tom Work,

Authority members absent:

The meeting was duly advertised and public notice was given pursuant to Pennsylvania law.

Also present were:

M. Joseph Clement, Authority Solicitor
Jake Ziegler, Borough Manager
John Ernst, Assistant Borough Manager

Public Comments:

Carol Zellers, 101 EIm Drive — She hope that if the Authority acquires the Freight House property that you
seriously consideration will be given to keeping the building. She has been inside and in her opinion it is
spectacular and it holds so much potential. The Lansdale Farmers’ Market is looking for a home to host an indoor
winter market and it has a lot of parking.

Motions:
Motion A:

Mr. Siegler presented Motion A and read as follows:

| move that the Lansdale Parking Authority approve the following meeting minutes: March 9, 2016.
Motion seconded by Mr. Brown and approved 5:0

Motion B:

Mr. Siegler presented Motion B and read as follows:

I move that the Lansdale Parking Authority authorize payment for the following invoices: Borough of Lansdale
$3,500 — Administrative Support (3/1/2016 thru 3/31/2016); Wisler Pearlstine $5,697.00 — (3/1/2016 thru
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3/31/2016); Delta Development $645.00 — (3/1/2016 thru 3/31/2016).
Motion seconded by Mr. Brown and approved 5:0.

Motion C:
Mr. Siegler presented Motion C and read as follows:

| move that the Lansdale Parking Authority enter into the attached agreement for continued professional services
with Delta Development Group, Inc. for certain professional consulting services and further authorize the
Administrator to execute any and all documents.

Mr. Siegler — Has it been a year since we did this last?

Mr. Dunigan — It has been more than a year so we are overdue to catch up on this. This is not a use it or lose it
contract. This keeps them ready if we should need them.

Mr. Siegler — We are anticipating the need for their services for?
Mr. Dunigan — The Madison Lot Project.
Motion seconded by Mr. Brown and approved 5:0.

Motion D:
Mr. Siegler presented Motion D and read as follows:

I move that the Lansdale Parking Authority adopt the attached Resolution authorizing the condemnation of a
certain tract of land and improvements thereon located at 111-117 South Broad Street, Lansdale Borough,
Montgomery County, Pennsylvania.

Mr. Dunigan — This is step two of three. This is a “friendly” condemnation. There are benefits to both side for
condemning it versus an out-right purchase. One example is a tax advantage to the seller and another advantage
is how quickly the transaction can go through. We still have more to do with this. We have an interested party for
the building since the Authority really doesn’t want to really purchase a building but it comes with the property.

Carla Trongone, 350 N. Broad Street — So you are going to condemn the building and tear it down?

Mr. Dunigan — No. We are purchasing the parcel for particular reasons such as to add parking near the
downtown area and the building comes with it. We will not be tearing down that building.

Bruce Schwartz, 59 Oak Drive — You said it is the second step out of three. What was step one and what will be
step three?

Mr. Dunigan — Step three is the sale agreement. Step one was authorizing our legal counsel to negotiate and get
us here. The purchase price would be about $590,000 for a lot of ground. We could get a good 100+ parking
spaces. The parcel will be split and will still allow access to the back of the property that could be used for
something else later by the current property owner.

Motion seconded by Mr. Brown and approved 5:0.

Motion E:
Mr. Dunigan presented Motion E and read as follows:
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I move that the Lansdale Parking Authority authorize the Administrator to finalize the telephonic bids for additional
planting and landscaping as required and to address the handicap parking and related issues at the 9™ Street
Station.

Bill Allen — Do you know what the plan is for the station from Kenilworth to 9" Street? Right now it is all mud.
Who'’s property is the access road?

Mr. Ziegler — What we are looking at is where the new construction has taken place. That area will be taken care
of.

Motion seconded by Mr. Brown and approved 5:0.

Ongoing Business

oth Street Station Parking Lot

Mr. Ziegler — The Authority has been looking at what has been necessary to connect the handicapped parking
spaces from the temporary parking lot to the train platform. We got estimates to get the walkway extended and
which will cost around $5,000 to do that.

Mr. Clement — The Authority did get $15,000 from SEPTA for the temporary construction easement for Madison
Lot so that money would cover the walkway extension plus some landscaping and hydro-seeding at 9" Street
parking lot.

Any other Business Properly Presented
The Authority met in an Executive Session at 7:09 to discuss a real estate matter and may take action. The
meeting reconvened at 8:00pm and no action will be taken this evening.

Meeting adjourned — 7:18pm

The next regularly scheduled meeting of the Parking Authority will be held on Wednesday, May 11, 2016
at 7:00 PM at One Vine Street, Lansdale in the Municipal Complex Council Chambers.

Todd Brown, Secretary
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