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In Attendance:  Mary Fuller, BJ Breish, Denton Burnell (via Zoom), John Ernst, Tom Meyer

· Approval of Minutes from Dec 5, 2022 - The minutes were approved
· Committee Business Items -
·  Committee approves to move forward with the board restructuring plan as presented by Alex Turock. We do hope to responsibly “fast-track” the restructure so as to be completed by no later than the end of 2023. 
· To keep the library Committee meetings scheduled prior to the next work session meeting the next library committee meeting will fall on Monday January 30th.
· Operations Updates 
· Budget Review - the end of year budget was reviewed with revenues at 97% and expenses at 100% for calendar year 2022. Committee recognizes that this shows a deficit of just over $40k, however two projects were approved and completed in 2022 that were not included in the original budget including the painting of the façade awning and rewiring/upgrading of the library networking cables. Additionally some revenues from the borough are yet to be accounted for in the final numbers due to timing. Finally, the library will be looking into recovering some expense associated with the facade repair under the EDC facade improvement grant. Overall, committee is pleased with the results of 2022 especially recognizing Toms hard work on fundraising efforts which were up over 30% year over year.
· Old Business 
· ISF Status - It was reported that the ISF has officially received their own 501c3 status and is in the process of moving their supplies out of the library. John will be working with Patrick to determine the appropriate way to transfer their funds which the library currently holds and maintains. 

· New Business - 
· Exploring the idea to host a fundraising dinner for the Library’s 95Th anniversary 
·  Looking for a schedule for the library clean & green and hopes to host 2 such events in 2023, Spring & Fall.

· Public Comment  - none
· Adjournment - The meeting adjourned at 6:50 pm
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