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Hospital Accomplishments

v" In 2008, Abington Health acquired Central Montgomery
Medical Center

v" In 2009, new emergency medicine physicians came on board
to staff the Emergency Department - consistently earning the
highest marks for patient satisfaction ever since.

v" In 2011, opening the Orthopaedic and Spine Institute, a
premier center for Orthopaedic and spine specialty care.

v"In 2015, the hospital announced a conversion to all private
patient rooms.




Hospital Awards & Recognition

v' 2012 - Pathway to Excellence
designation from American Nurses
Credentialing Center

v' 2012 - Joint Commission Disease-
specific certification of joint
replacement surgery

v' 2014 - Joint Commission Stroke Center
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Only 2% of Hospitals in the country received both Awards




Leapfrog - Hospital Safety Scores

* Spring 2015 - A
*Fall 2015 - B
*Spring 2016 - A
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Emergency Visits

27,500
27,000
26,500
26,000
25,500
25,000
24,500
24,000
23,500
23,000
22,500
22,000 . ]

26,961

23,893

FY10 FY15




Surgeries
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Chest Pain Admissions
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Lansdale Hospital: Summary FY16 — 8 months
Volume (Admits +5.8% vs bud; ADC: 54 vs 56 bud; prior 58)

Length of stay (3.4 vs 3.7 budget; 3.7 prior yr)

ED visits (0.8% vs bud; 1.9% vs prior yr)
OR cases (6.5% vs bud; 3.7% vs prior yr)




Hospital Upgrades
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Installation of 64-slice CT Scanner
New Intensive Care Unit monitors
New Operating Room & Post Anesthesia Care Unit monitors

Aesthetic upgrade of Dining Room & Meeting Rooms E/F
including audience participation devices

Gastroenterolgy & Neurology practices added to Medical Arts
Building

Exterior Beautification Project

Upgraded TV’s in all patient rooms

Security Team with 24/7 surveillance

Renovated all patient rooms




Intensive Critical Care Unit Renovations




Emergency Department Renovations




Emergency Department Exterior Renovation
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Inpatient Satisfaction
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Ambulatory Surgery Patient Satisfaction
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Abington + Jefferson

Two strong health systems plus a university

Increased geographic relevance

Strong Clinical Programs to attract physicians and patients
Leverage scale and financial strength




Service Line Integration
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Neurosciences

Vickie and Jack Farber Institute for Neuroscience

« Specialists in Neurology, Neuroscience, Neurosurgery and Psychiatry

- Advanced treatment for brain and spine disorders - Parkinson's
Disease, Epilepsy, ALS, stroke and brain tumors

« 2 Comprehensive Stroke Centers - AH and TJUH
« 1 Primary Stoke Center - ALH
- Weinberg Center for ALS Research

- 8 Sleep Centers - Inspire



Oncology

New Cancer Center

- Latest, most advanced technology
« 2 linear accelerators
- Varian Edge ™ stereotactic technology

- Cutting Edge Research - access to latest therapies and clinical trials
through Sidney Kimmel Cancer Center

- Genetic Counseling Center - Social workers

- Patient Navigators - Integrative Medicine
Center
« Care for Body, Mind, Spirit
« Survivorship Program
- Image Recovery Center



Orthopaedics

OrthopaediCare joined
the Rothman Institute
ROTHMAN

INSTITUTE



Monthly 051 Joints - Graph
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Fiscal Year 2016 Scorecard CONFIDENTIAL

Abington Jefferson Health
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