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RSLPP Investment Grade Audit

Lansdale Borough 

Smart, Sustainable, Green
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Agenda 

1. Project highlights

2. Field Audit results

3. Prescriptive design

4. Photometrics

5. Final design

6. Product Selection

7. Energy Saving summary

8. Final Project Analysis
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Project Highlights

Project Pros
– Bulk purchasing (material)

– Good mixture ratio of Cobra head vs Decorative Fixtures

– Electric rates advantageous to an LED retrofit

– Strong oversight by RSLPP

– Knowledgeable municipal electric department

Project Cons
– ????
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Field Audit Results (raw data reconciliation)
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Field Audit Results (raw data reconciliation)
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Prescriptive Design
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Photometrics 70W HPS Cobraheads



Pg 8Pg 8

8

Photometrics 36W LED Cobraheads
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Final Design
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LED Product Selections 

LED Warranty

10 year complete fixture

100,000+ rated hours

life expectancy 20+ years
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Energy Savings Summary
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Project Cost & Savings Summary

12



Pg 13Pg 13

Base Project Cash flow with Controls
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20 year 

Status quo cost
$3,097,395

20 year

LED Upgrade Savings
$2,140,858

Scope

- Cobra heads

- Deco Fixtures

- Traffic Lighting

- Exterior Lighting

Preliminary Project Cash Flow 
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Scope

- Cobra heads

- Deco Fixtures

- Traffic lighting

- Exterior lighting

20 year 

Status quo cost
$3,066,530

20 year

LED Upgrade Savings
$2,119,216

Final  Cash Flow 
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Questions?


