February 17, 2021
The Business Meeting of Lansdale Borough Council was held on Wednesday, February 17,
2021 online via Zoom Meeting and called to order at 7:01pm by Council President, Denton
Burnell.
ROLL CALL:
(X) Councilman Angelichio
(X) Councilman Breish
(X) President Burnell
(X) Andrew Carroll
(X) Councilwoman Hawkins Charlton
(X) Councilman DiGregorio
(X) Vice President Fuller
(X) Councilman Henning
(X) Councilwoman Currie Teoh
(X) Mayor Herbert
Borough Representatives:
Borough Manager, John Ernst
Finance Dir, John Crawford
Police Chief, Mike Trail
Parks & Rec. Director, Karl Lukens
Electric Superintendent, Andy Krauss
Public Works Superintendent, Rick DeLong
Fire Marshal, Rick Lesniak

Borough Solicitor, Patrick Hitchens
Borough Engineer, Chris Fazio
Library Director, Tom Meyer
IT/GIS Coordinator, absent
Code Enforcement, Jason Van Dame
WWTP Superintendent, Dan Shinskie
Asst. WWTP Superintendent, Greg Rapp

Residents:
None
Agenda Item #5 – President’s Comments
President Burnell – Reviewed the Zoom meeting process and procedures.
Agenda Item #6 - Petitions
None
Agenda Item #7 – Presentations
1. Dr. Frank Boston by George Whitehair
• Mr. Whitehair is the Chairperson of Publicity for the International Spring Festival.
• He wrote a book about immigration and that lead him to the history of Dr. Boston
who was an African American doctor at the turn of the century and he founded
the Elm Terrace Hospital which is now Lansdale Hospital.
• His goal is to make Dr. Boston a national historic figure and he wants to make
sure that Lansdale is involved as this is where his story began.
• Dr. Boston loved Lansdale and he wants to work with the Borough as his story
belongs in Lansdale. He is working with Bucks and Chester Counties to get the
word out about Dr. Boston and his legacy.
• He is looking to find a place for a mural of the doctor. The current memorial at
W. 7th Street may be the first African American monument in the state.
2. Lansdale Police Department Annual Report by Chief Trail
2/17/2021
Business Meeting
Page 1 of 8

•

•

Mayor Herbert - Good Evening Mr. President, Madame Vice President,
members of council, the public, and staff. I am proud to deliver to you the
Lansdale Police Department’s Annual Report which stands as a record of our
progress over the last 12 months and our vision for the months ahead. 2020,
undoubtedly, was one of the most challenging years on record for our
community, for our government, and for our police department. Only a year ago,
in this very report, we celebrated our commitment to Emergency Management
through the addition of our Emergency Manager Rick Lesniak and the expansion
of our emergency training protocols. Little did we know that our commitment to
this endeavor would be tested so completely only one month later. Throughout
this pandemic our Lansdale Police Department has remained steadfast in their
service and commitment to our community while embracing new health protocols
so that their intrepid work can continue. Their hard work, passion, and dedication
to the safety and wellbeing of our community cannot be overstated and we thank
them for their continued efforts, and we thank Rick Lesniak, and everyone
engaged in the ongoing emergency management process, for helping us
navigate these turbulent times. Despite the challenges the pandemic has brought
to bear on all of us, our department remains committed to being a community
focused police department that sees itself as the guardians of our community and
a shield to those in need. This is opposed to the warrior mentality that, sadly, has
dominated police departments across the country for far too long. This changed
mindset and culture has resulted in a true partnership with the community and
some of the lowest crime rates Lansdale has seen in more than a decade. In
2020 we re-affirmed our commitment to being guardians by investing and
deploying body worn cameras across our PD; making us more accountable to
the public we serve. In addition, the department has undergone a full review of
our use of force policy and all officers have participated in implicit-bias training to
help us improve our communication within the community. Looking forward,
2021 and likely 2022, will be years of investment and renewal for our Police
Department. Due to several retirements, and a growing population, we must
dedicate ourselves to replenishing our department with new officers and
expanding our department. This is not something we do lightly as taxpayer funds
are sacred. However, dollar for dollar few can argue with the cost per impact
each officer has on our community. They celebrate with us, they kneel with us,
they empathize with us, and they protect us. Ultimately, the impact of our police
department is that they help shape the very community that we are and the
community that we hope to become. Without question 2021 will rival the
challenges we faced in 2020. The changing of the year has not ended the
pandemic. It has not eliminated the tensions brought on by racism, bigotry, and
hate that exist both here and in every community. However, Lansdale Police
Department stands resolute in our commitment to helping our community grow
beyond these challenges and stands arm in arm with all our residents guarding
them as we continue to march forward together.
Chief Trail briefly spoke about how they worked with various vendors in 2020 for
different areas of the department. They removed all racial language from their
police reports as it did not really need to be there. Thank you to Christine
Schreiner, Lt. Devlin, and all of the department heads within the department for
assisting with the report Discussions started in 2020 about adding body worn
cameras and they have been put into use in 2021. He hopes to have the
department accredited in 2022. (The report is attached to the end of the
minutes).

Agenda Item #8 – Residents to be heard on any item
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Jean Fritz of 531 Pennbrook Avenue – How many total employees does the police department
have? What is the breakdown of FT and PT officers?
Chief Trail – We have 23 FT officers, 3 PT officers and 6 crossing guards.
Nancy Frei of Cypress Street – Mail delivery still isn’t everyday and when she does get mail it
isn’t important stuff, just junk mail. Ever since the NPWA did their work in her neighborhood the
water pressure has increased immensely which made her heater overflow and leak in her
basement. This shouldn’t be happening and she shouldn’t have to pay a plumber to fix this.
She did complain to NPWA, but the issue was not resolved.
Mr. Van Dame – Told Ms. Frei to contact him directly and he will call NPWA.
Agenda Item #9 – Action Items
Councilman Angelichio presented Motion A and read as follows:
I move that Borough Council approve the Treasurer's Report for the month of December 2020
and January 2021 which shows the expenditures listed on the attachments.
Motion seconded by Councilwoman Hawkins Charlton and unanimously approved.
Councilman Angelichio presented Motion B and read as follows:
I move that Borough Council approve the bills $1,000.00 and over as per the attachment.
Motion seconded by Vice President Fuller and unanimously approved.
Councilman Angelichio presented Motion C and read as follows:
I move that Borough Council approve the following meeting minutes:
Work Session: January 6, 2021
Business Meeting: January 20, 2021
Motion seconded by Councilman Henning and unanimously approved.
Councilman Angelichio presented Motion D and read as follows:
I move that Borough Council adopt attached Resolution 21-03 supporting the enactment of
legislation that would temporarily suspend foreclosures and evictions during the COVID-19
pandemic and requesting the Pennsylvania Legislature and Federal Government to take
immediate action to address the same.
Motion seconded by Councilwoman Currie Teoh and unanimously approved.
Councilman Angelichio presented Motion E and read as follows:
I move that Borough Council adopt attached Resolution 21-04 amending the borough's fee
schedule for the year 2021 to establish fees for annual fire inspections pursuant to Chapter 2044 of the Borough Code.
Councilman Angelichio – Will the fees and the inspections be phased in for business?
Mr. Ernst – Yes, they will be done in a phased approached and Mr. Lesniak has been working
with many of the businesses on educating them about the program.
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Motion seconded by Councilwoman Hawkins Charlton and unanimously approved.
Councilman Angelichio presented Motion F and read as follows:
I move that Borough Council enter into the attached agreement with F.X. Browne for
administration of the curbside recycling program and to authorize the appropriate officials to
execute the performance grant documents.
Motion seconded by Vice President Fuller and unanimously approved.
Councilman Angelichio presented Motion G and read as follows:
I move that Borough Council authorize the Borough Solicitor to sign the Settlement Stipulation in
the matter of 701 Lansdale Realty, LLC vs. Montgomery County Board of Assessment Appeals,
et, al which will mark the assessment appeal for the property located at 701 Lansdale Avenue,
discontinued and ended and reduces the 2015, 2016, 2017, 2018, 2019 and 2020 assessment
for the property resulting in a Borough refund to the property owner in a total amount of
$41,987.61 for the years listed above.
Motion seconded by Councilwoman Hawkins Charlton and unanimously approved.
Councilman Angelichio presented Motion H and read as follows:
I move that Borough Council authorize the Borough Solicitor to sign the Settlement Stipulation in
the matter of Objective Realty, LLC vs. Montgomery County Board of Assessment Appeals, et,
al which will mark the assessment appeal for the property located at 125 West Fifth Street,
discontinued and ended and reduces the 2017, 2018, 2019 and 2020 assessment for the
property resulting in a Borough refund to the property owner in a total amount of $106.25 for the
years listed above.
Motion seconded by Vice President Fuller and unanimously approved.
Councilman Angelichio presented Motion I and read as follows:
I move that Borough Council authorize the Borough Solicitor to sign the Settlement Stipulation in
the matter of Kendrick Rubber and Plastics Company vs. Montgomery County Board of
Assessment Appeals, et, al which will mark the assessment appeal for the property located at
650 West Eighth Street, discontinued and ended and reduces the 2017, 2018, 2019 and 2020
assessment for the property resulting in a Borough refund to the property owner in a total
amount of $1,714.04 for the years listed above.
Motion seconded by Councilwoman Hawkins Charlton and unanimously approved.
Councilman Angelichio presented Motion J and read as follows:
I move that Borough Council authorize the Borough Solicitor to sign the Settlement Stipulation in
the matter of Objective Realty, LLC vs. Montgomery County Board of Assessment Appeals, et,
al which will mark the assessment appeal for the property located at 428 Pierce Street
discontinued and ended and reduces the 2017, 2018, 2019 and 2020 assessment for the
property resulting in a Borough refund to the property owner in a total amount of $106.25 for the
years listed above.
Motion seconded by Vice President Fuller and unanimously approved.
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Councilman Angelichio presented Motion K and read as follows:
I move that Borough Council authorize the Borough Solicitor to sign the Settlement Stipulation in
the matter of Thomas J & Melena M. Beerly vs. Montgomery County Board of Assessment
Appeals, et, al which will mark the assessment appeal for the property located at 325 York
Avenue discontinued and ended and reduces the 2017 and 2018 assessment for the property
resulting in a Borough refund to the property owner in a total amount of $72.05 for the years
listed above.
Motion seconded by Councilwoman Hawkins Charlton and unanimously approved.
Councilman DiGregorio presented Motion L and read as follows:
I move that Borough Council grant a license to Joe Mattero Recycling, Inc., 311 West Seventh
Street, Lansdale, to operate at said site for the year 2021 by the order of the Borough of
Lansdale.
Motion seconded by Councilman Carroll and unanimously approved.
Councilwoman Hawkins Charlton presented Motion M and read as follows:
I move that Borough Council authorize the Borough Manager to enter into the proposal for
implementation of Phase I - Energy Action Plan submitted by BlueSky Power. This proposal is
not to exceed $33,000.
Mayor Herbert – He strongly recommends that Council passes this motion. It is very important
to generate “green” electricity. Thank you to President Burnell for keeping this going down this
path.
Motion seconded by Councilman Angelichio and unanimously approved.
Councilwoman Hawkins Charlton presented Motion N and read as follows:
I move that Borough Council authorize Change of Scope #3 Intertie Protection Relaying at the
Lansdale point of connection with PPL as recommended by Remington Vernick Engineers.
Councilman Angelichio – Please explain more about this motion and what is the financial cost
to us?
President Burnell – From what he understands, it is a $22,000 obligation that he himself would
like to know more about as to why we have to do this. Originally, we were told we were not
obligated to PPL and now all of the sudden we are.
Mr. Fazio – This is safety measure designed in the solar array and we have that measure in
place. We reached out to PPL early and many times throughout the project and at the final hour
they responded saying that they want an extra safety measure. This is their request and we
cannot use the power until we do this.
President Burnell – I do not like to be put over a barrel like this since we did everything
correctly from the beginning. My understanding is that one we generate higher than one
megawatt behind the meter we need this in place.
Mr. Krauss – That is correct about generating higher than one megawatt we would have to do
this with PPL in the future. They are holding us up to start generating electricity.
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Councilman Angelichio – He is not happy with PPL forcing us to do this right now. How long
will it take for us to generate one megawatt?
Mr. Krauss – It is real powerful with continuous sun and if we add one more panel we will get to
one megawatt rather quickly.
President Burnell – If we say no to this, will there be a big legal battle with PPL?
Mr. Krauss – Yes, that will most likely happen. The bigger utilities are requiring the smaller
utilities to do this and pay for it.
Mr. Fazio – We had triple checked all of this too.
Mr. Ernst – Is this a one-time installation even if we add more solar panels?
President Burnell – If the work is to be done now for $22,600 will that get us ready for one
megawatt generation?
Mr. Krauss – Mr. Fazio is working in a proposal with PPL for them to pay for what they add to
their relay yard.
Councilwoman Hawkins Charlton – She is confident and we should move forward now.
Councilman DiGregorio – Will we be online by the spring/summer?
Mr. Krauss – He hopes by the end of April.
Motion seconded by Vice President Fuller and unanimously approved.
Vice President Fuller presented Motion O and read as follows:
I move that Borough Council adopt the attached Resolution 21-05 authorizing the submission of
a grant application for the 2021 round of the Montco 2040 Implementation Grant Program to
providing funding for the Whites Road Park Improvements Project.
Motion seconded by Councilman Carroll and unanimously approved.
Councilman Breish presented Motion P and read as follows:
I move that Borough Council adopt attached Resolution 21-06 to temporarily display banners
that will portray both the Borough and Chamber of Commerce for Greater Montgomery County
symbols from April 1, 2021 through October 31, 2021 on streetscape light poles along portions
of North and South Broad Streets as well as the Wood/Vine Streets Connector route.
Motion seconded by Councilman Angelichio and unanimously approved.
Councilman Breish presented Motion Q and read as follows:
I move that Borough Council award the contract for the Pennbrook Pump Station New
Generator installation to Cedar Electric, Inc., the lowest responsible bidder per the
recommendation of Keystone Engineering Group.
Councilman DiGregorio – How many bids did we receive?
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Mr. Shinskie – We received ten bids.
Motion seconded by Councilman Angelichio and unanimously approved.
Vice President Fuller presented Motion R and read as follows:
I move that Borough Council appoint Ken Morgan to serve a three-year term on the Lansdale
Police Pension Fund Board of Trustees. This term is effective immediately and expires on
February 28, 2024.
Motion seconded by Councilman DiGregorio and unanimously approved.
Item #10 – Information Items
Mayor’s Report: Mayor Herbert
1. On Feb 11th I attended the monthly meeting of the Lansdale Equality Coalition where we
discussed how police officers are hired in the PD and some potential reforms that may
improve our ability to hire officers who have experience within our PD. State
Representative Steve Malagari and I have begun conversations around this topic to see
how we might be able to partner in this effort.
2. Last week the Chief and I met with North Penn Now reporter Keith Heffintrayer who
wanted to do a deep dive into the roll out of the body worn cameras and how they work
and the opportunities that they create for the department. The body worn cameras are
already yielding training improvements to our PD and added layers of transparency. The
article will be coming out later this week and I look forward to sharing the story with all of
you.
3. I would just like to thank council again for the approval of motion M. Make no mistake,
opening the door toward power independence is an important one and one that can
fundamentally change our community going forward. Leadership isn’t always flashy,
sometimes it is just opening the door to bigger ideas and having the willingness and
fortitude to explore those big ideas.
Solicitor’s Report: Patrick Hitchens
1. Communications with Borough staff and related follow-up work on ordinance and
resolution matters including fire code updates and commercial fire inspections, NPWA
cost sharing agreements, nuisance, sign matters, and fire inspection fees –
Approximately 7 hours.
2. Communications with Borough staff and related follow-up work on various land
development matters and potential land development – Approximately 1 hour.
3. Communications with Borough staff and follow-up work relating to easement and real
estate matters including stormwater and sewer easements – Approximately 5 hours.
4. Communications with Borough staff and follow-up work relating to tax assessment
appeal matters – Approximately 12 hours.
5. Communications with Borough staff and related follow-up work relating to lien matters –
Approximately 2.5 hours.
6. Communications with Borough staff and related follow-up work regarding miscellaneous
Borough matters including compliance/ legal updates, litigation, zoning and code,
cemetery and right to know matters – Approximately 8 hours.
Borough Manager’s Report: John Ernst
1. The Borough will create a policy that when snow falls in excess of six inches, plow crews
will make a single pass through all Borough alleys. Streets within the Borough are
prioritized to clear major travel routes first allowing public safety vehicles access to most
parts of the Borough. Plowing of alleys will take place only after the primary roads are
cleared or as additional staff is available. This pass will only skim the alley way making
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it passable for vehicles, it will not clear the alleys completely. This will assure that loose
rocks and stones are not carried into major roadways or create larger piles of snows at
alley entrances and exits.
2. The plowing of alleys will help alleviate some parking issues during snow alert
restrictions, but with the potential for more vehicles than spaces, the Borough has
worked with SEPTA for use of the garage during winter storms. If no legal, on-street
parking is available for residents during an alert, parking will be available in the SEPTA
garage. This parking will be on a first come, first served basis and is only available for
use during Snow Alerts and twenty-four hours after lifting of the alert.
3. Our new finance director, Melissa Gemelli, was hired and she will start at the Borough
on Monday, February 22. Melissa is a CPA and worked for many years at the Lehigh
and Northampton Transportation Authority (Allentown’s version of SEPTA) as its director
of finance and administration and then as director of paratransit services. Melissa also
has municipal auditing experience. She has met the Department Heads and customer
service staff and we look forward to welcoming her to part of the Lansdale Team.
Councilman DiGregorio – Thank you for reaching out to SEPTA. What about plowing
on Madison Street parking spaces?
Mr. Ernst – On the south side of Madison Street it will be posted no parking during a
snow alert so it can be plowed.
Comments for the good of Council:
Vice President Fuller – She is proud to be a part of the Public Safety Committee and the work
that the police department is doing.
Agenda Item #11 – Old Business
None
Agenda Item #12 New Business
None
Meeting adjourned at 8:22pm.
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Annual Report 2020

Mayor Garry W. Herbert

&
Chief Michael B. Trail

2

LANSDALE BOROUGH POLICE DEPARTMENT
Michael B. Trail
Chief of Police

Lansdale Police Department
2020 Annual Report
I want to welcome you to the Lansdale Police Department’s 2020 Annual
Report. In February of each year, the Lansdale Police Department (LPD) issues a
report to the public relating to the work completed in the preceding year.
Most years, we work to create a highly informative and light-hearted report,
exposing some of our funnier moments in the preceding year. However, this year our
report will be different; there was nothing funny about the year 2020.
A global Pandemic, which killed hundreds of thousands of Americans, was in
full swing when the world watched the murder of George Floyd at the hands of a
Minneapolis Police Officer sparking massive protests across the globe.
I want the community to know the Lansdale Police Department was listening.
Following these events, we undertook the following actions:
•
•
•

Department-wide review of LPD’s use of force policy and updates.
Department-wide Implicit Bias Training for all staff.
Departmental directive to remove Racialized Language from LPD’s police
reports.

The men and women of the Lansdale Police Department remain committed to
delivering superior public safety services to the public in 2021 and we thank you for
your continued support.
Respectfully,

Michael B. Trail
Michael B. Trail
Chief of Police

1 Vine Street, Ste. 101 Lansdale, PA 19446 (HQ) 215-368-1801
lansdalepolice@lansdalepd.org

(Fax) 215-393-9429
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Goals
To protect life and property to
the best of our ability,
To enforce all laws fairly and
impartially,
To improve the quality of life
for all citizens,
To resolve problems that affect
our community.
All personnel will help to
accomplish these goals by
acting with a high level of
integrity, professionalism and a
spirit of police and community
cooperation
.

Mission Statement
The Lansdale Police Department
will cooperatively seek a
partnership with the Citizens of the
Borough in order to provide the
highest quality of police services.
The Lansdale Police Department
will take a proactive approach in
addressing citizen concerns and
will utilize all available resources to
apprehend violators and to ensure
that all rights guaranteed under
the Constitution are protected.

Mission
Statement
Values
Goals

Values
The Lansdale Police
Department will provide
training and equipment and
will challenge all personnel
to develop and improve skills
necessary to provide the
highest quality services
available to protect and serve
the citizens of the Borough of
Lansdale.
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Police Reform
• “Earning trust is not easy, nor is it cheap, nor does it happen quickly. Earning trust is hard and demanding
work. Trust comes only with genuine effort, never with a lick and a promise.”
― Max De Pree, Leading Without Power: Finding Hope in Serving Community
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Body-Worn Cameras

In December of 2020, LPD equipped all officers
with Body-Worn Cameras (BWC). BWC footage
links to our in-car system for a comprehensive
recording of incidents. Administrative staff, and
patrol supervisors, review random footage
regularly based on our policy to ensure officers
following the standards of care when interacting
with the community.
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Policy & Procedures

In 2020 LPD completed a
comprehensive review of all
policy and procedures. These
policies are reviewed regularly
and rewritten when warranted
to reflect the current best law
enforcement practices.

In 2021 LPD will be working with the
Pennsylvania Chiefs of Police
Association to become an
Accredited Police Department in
Pennsylvania. This process ensures
that LPD is issuing proper policy and
verifies the agency is following those
policies.
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De-Escalation & Bias Training

For 2020, in partnership with Lexipol, our policy software partner, LPD purchased
the PoliceOne On-Line Training Academy for our officers. Over 1000 police
training topics are available such as; Community Policing, Dealing with
Emotionally Disturbed Individuals, and Use of Force De-escalation.

In 2020, LPD hosted "Implicit Bias for Law Enforcement," sponsored by the AntiDefamation League. LPD continuously trains throughout the year on various topics
from many different law enforcement training organizations.
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Culture
Policy revisions and training updates are valuable pursuits, but they may fall short of the mark
considering the events in 2020. I believe 2020 was a wake-up call to law enforcement to
bring about real change, not just in our policy and training but in our culture.
In my 30 years of service, I have always identified as a "law enforcement officer" first and
foremost. However, the reality is we are community servants who sometimes use law
enforcement to achieve a community objective. This perception needs to change. Our
officers need to see themselves as public servants and guardians of the community first.
This cultural shift demands a change in how we identify and an understanding of the
language we use in the reports we prepare. In January of 2021, I issued a formal
departmental directive aimed at removing racialized language from our reports, which, in my
opinion, is a logical extension of the efforts to remove implicit bias from policing.
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• Black Lives Matter & LGBTQ Rallies
• New Police Website - CrimeWatch

2020 Highlights

• Body-Worn Camera
• Firearm/Less-Lethal Training
• Three Retirements
Officer Jim Owens 25 yrs.
Officer Tim Cornelius 22 yrs.
Support Clerk Barb Moyer 17 yrs.
• New Parking Enforcement Officer
• Pandemic COVID-19
• Community Service Events
10

2020 Highlights

Department
Statistics 2020
• Calls for Service
• Calls for Service by Month
• Call Volume
• Arrest
• Mental Health Calls
• Juvenile Calls

12

5,995 6,020

6,000

4,975

4,756

5,000

4,315
4,000
3,000

Call for
Service

2,576
2,004 1,885

1,801 1,882

2,000
1,000

224

242

408

676

0

2020

2019

13

CALLS FOR SERVICE by Month

1,497

1,534

1,650

1,544

1,510

1,442

1,380

Aug

Sep

Oct

Nov

Dec

Mar

1,511

Jul

Feb

1,183

Jun

1,587

May

1,567

Apr

1,578

Jan

2020 Calls for Service 17,983
Vs.
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Call Volume
Calls by Day
SATURDAY

2,327

FRIDAY

2,815

THURSDAY

2,728

WEDNESDAY

2,705

TUESDAY

2,612
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2,558
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Highest Call Volume by Time
• 2020 - 1300 Hours
• Vs.
• 2019 - 1000 Hours
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Calls by Day
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Arrests
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Mental Health Calls for Service
• Mental Health
• 2020 – 273
• 2019 – 145

• Suicide/Suicide Attempt
• 2020 – 11
• 2019 – 14

• Overdose
• 2020 – 20
• 2019 – 30

• Narcan

used by LPD

• 2020 – 9
• 2019 – 13
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Juvenile Calls for Service
• Juvenile Arrest

• Juvenile Calls
• 2020 – 740

• 2020 – 61

• 2019 – 1046

• 2019 – 53

• Juvenile Victim
• 2020 – 51

• 2019 – 38
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